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We've all probably been there at least once, and perhaps more times than we care to

remember. The group or team project that, from the outset, ()just seems to be going nowhere.

There’s lots of animated discussion, many meetings or emails, plenty of back-and-forths with
1deas and possibilities. New options and variations on options keep appearing. It can all
seem so directionless, even counterproductive.

But then, as the deadline for the project approaches and the team draws nearer to the
midpoint of the timeline, things start to happen. There’s an explosion of decisions; some
possibilities are dropped or abandoned as impossible or too ( A ); other possibilities are
merged or recombined into promising, specific, and welcomed ones. The team assigns
portions of the project to smaller subgroups, and the subgroups or individuals within them
start working in earnest and in parallel. There’s a newly emerging collective feeling of
purposeful progress and growing confidence that the team will successfully make or deliver
the desired outcome. But why does the creative process of team projects, and often of
individual projects too, follow this seemingly strange and bumpy course across time?

Time is undoubtedly a valuable and necessary resource for creative endeavors. It is also
very often a limited resource that is felt to be in ( B ) supply. In in-depth interviews with
more than 25 research and development teams, with goals ranging from developing new
electronics technology to novel materials for the medical industry, constraints on time were
by far the most frequently mentioned limitations on teams’ creative processes.

Yet, perhaps surprisingly, having a very large or unlimited amount of time does not
necessarily encourage creative ideas or innovation. Instead, several theories suggest that
the amount of time that is dedicated to a project, like other resources, can be too ( C );

there can be too much time allotted*. If so, @the excessive time allocation can paradoxically

lead to a lack of motivation and attention to whether the time is being spent wisely. Creative




and innovative thinking clearly requires enough room for flexibility, experimentation, and
exploration. Yet too much room can kill rather than spark imagination and originality.

Researchers have found that (3the midpoint in a project timeline often seems to be a

dividing line — a psychological breaking point between two contrasting team perspectives on
time. Before the midpoint, teams may have a sense that there’s a sufficiently generous
amount of time remaining, allowing them to engage in wider exploration, experimentation,
and varied responses. But once the midpoint of the timeline is reached or is closely
approaching, there’s often a turning point.

Now, teams start to feel anxious that it’s time for decisions to be made, for actions to be
taken. They are on alert for increased efficiency in how effort and time are spent. At this
point, there may be a valuable improvement of ideas. The team zooms in and selects the
smaller subset of ideas that the project will commit to carrying forward.

The creative and innovative knowledge outcomes of time given to projects are not just a
matter of how much time is devoted. The quality of time also matters. It is crucially
important how the allotted time subjectively feels to the team or individual, and how the
allotted time connects to expected outcome.

Indeed, researchers are increasingly focusing on the many ways in which project time is
not simply “time” but comes in many different forms. And the different forms of time relate
not only to a central creative aim but also to off-shoot* creative ideas that happen to emerge.
For these ideas, too, there needs to be sufficient time after idea generation for exploration,
experimentation, and variation. Without that, potentially valuable ideas will never be given
the space and opportunity to fully develop. We need to keep in mind the different psycho-
logical qualities of time and their dynamically changing contributions to the creative

process.

E  allot B39 5 ; off-shoot IRAERYZR



1 FRE(DDOER L bl s O ZRIFYL DTN =BV, LT TERARIN,
($) has changed to a new direction

(VM) has nearly completed the project

(9) is hardly making progress on the project

(2) is hopeful about the aims of the project
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(A) (») different (VM) important

() manageable (z) vague
(B) (&) brief (V) empty (9) great (z) short
(C) (H) constant (\») generous

(9) limited (2) specific
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(%) Having too much time for a project is just as beneficial as having too little.

(V) People can often be more imaginative and inventive with a limited amount of time.

(9) People feel more anxious early in the creative process when the deadline is far away.

(Z) Potentially valuable ideas primarily emerge as a result of discussing the central aim of a
project.

(1) Team projects tend to produce better outcomes than individual projects when the
allotted time is the same.

(»») Understanding the psychological effects that time can have on a project can help teams

maximize their resources.
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