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A mistake can become useful
only when we can identify what
went wrong and use that
knowledge to change what we
do next.
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In many situations, however,
several factors affect the result
at the same time.

Because several possible
causes are involved, we cannot
identify the appropriate change
simply from the result itself.
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As a result, they may explain
failure by blaming
circumstances rather than
examining their own decisions.
If people attribute failure
entirely to forces outside their
control, they have little reason
to reconsider their own behavior.
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Experience becomes valuable
when we examine the
connection between our actions
and their consequences.

What improves future judgment
iIs not the result alone but an
understanding of why that
result occurred.
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